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PRACTICAL STUDY OF EXPERIENTIAL LEARNING IN SMALL HOSPITALS
FOCUSING ON FLOOD DISASTER

Shikiko KAMIMOTO, Yoko MATSUDA, Kazushi SANO, Kiichiro HATOYAMA

In recent years, floods have been increasing, and business continuity plans (BCPs) are attracting atten-
tion not only at companies but also at hospitals. Among the various hospitals, small sized hospitals (20-99
beds) are located near residents' house, and many disaster-affected patients are expected to come to the
hospital during disasters. However, in small sized hospitals, it is difficult to formulate business continuity
plans that can be implemented on a daily basis due to severe management and lack of staff.

In this paper, we aimed to extract the elements of disaster countermeasures that small hospitals that
have experienced disasters in the past can use on a daily basis by making use of their experience of en-
countering disasters. In this study, based on the experience learning theory, timeline creation, question-
naire survey, site visit, interview survey, and workshop were conducted. As a result, the factors that com-
plement the Ministry of Health, Labour and Welfare's BCP were clarified, and the possibility that disaster
countermeasures could be considered efficiently by cooperation between hospital departments was shown.

As a result of this research, the disaster risk of the hospital was clarified by looking back on the disaster
encounter experience based on the experience learning model theory, and the unique factors of the hospi-
tal were clarified by comparing with the BCP of the Ministry of Health , Labour and Welfare.
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